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Building New Mexico’s Economy 
One Business At A Time 
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Vanessa Padilla owner of The Pink Carnation 
Florist arranging fresh flowers she recently pur-
chased . 

Published By LCC 
SBDC Staff 



Two Businesses Celebrate Their Grand Openings 
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Owners David and Kaycee Montoya cut the 
ribbon at their grand opening ceremony. 

The LCC SBDC can help you plan and map out your business ideas and strategies to help you  succeed.   Sit down with our experts 
and let them help you brainstorm the best possible approach to starting your business�


Benefits of Planning:


Guide Your Growth--Your business will grow or not depending on a lot of factors, including overall economic trends, location, specific 
market needs, hard work, and other elements. Businesses that plan do it to guide and influence their growth so that they move proac-
tively towards defined objectives rather than just reacting to business events. 
Manage Priorities--Strategy is focus. Setting priorities allows you to allocate resources where they will do the most good, work towards 
your strengths and away from your weaknesses, and develop the company by doing the most important things first, according to your 
long-term objectives. 
Assign Responsibilities--A plan gives you a framework within which to develop organizational responsibilities for specific managers 
and employees. 

Why the LCC SBDC is Your Most Valuable Resource for Small Business 
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The LCC  Small Business Development   
Center is working on developing the new 
workshop schedule for 2009.  The SBDC 
has plans on bringing in specialized train-
ing for the four counties they serve; Mora, 

San Miguel, Guadalupe and Colfax.  
These trainings will be developed to 
serve the needs of the special qualities 
each community possess’.  Las Vegas 
has been designated as an Arts and Cul-
tural district by the NM Main street and as 
such the LCC SBDC will be targeting the 
artisans in 2009.  Some of the planned 
trainings for artists will be: Marketing, 
Bookkeeping and Internet Operations, to 
name a few.  Raton will be needing a 
stronger presence for small businesses 
as they are preparing for the Racino.  We 
will be working with Main street, Eco-
nomic Development, the Chamber of 
Commerce and the City of Raton to pro-
vide them with  the trainings they need to 

support the anticipated growth of small 
businesses.  The LCC SBDC plans on 
the continued use of the mobile lab to 
service the rural communities.  The lab 
allows the SBDC to provide trainings 
such as Quick Books, Grant writing, Web 
Page Design and many others that would 
otherwise not be available to those com-
munities.   Other planned trainings for 
2009 include “Going Green in Your Busi-
ness”; Keeping Up with Technology”; 
“Branding Your Identity”; “Choosing the 
Right Legal Structure” and many more.  
Visit the LCC SBDC webpage at 
www.nmsbdc.org/lasvegas for an up to 
date listing of all our trainings �
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Marketing Tips for Creating Customers  
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Strategic Mission 

We provide quality direct  
assistance,  entrepreneurial education 
and resource links for potential and 

existing businesses to strengthen the 
economy of New Mexico.  

              Call the                         SBDC  
                            

 
 

at (505) 454-2582 or (800) 588-7232, ext. 1759 to schedule an appointment.   
You can also visit our website: www.nmsbdc.org/lasvegas 

 
The New Mexico SBDC is partially funded under Cooperative Agreement No. 8-603001-Z-0032-20 by the U.S. Small Business Administration.  
The support given by the U.S. Small Business Administration through such  funding does not constitute an express or implied endorsement of any 
of the co-sponsor(s)’ or participants' opinions, findings, conclusions,  recommendations, products or services.  "All of SBA's programs and services 
are extended to the public on a nondiscriminatory basis.  Special arrangements for the handicapped will be made if requested in advance."  
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Joseph P. Baca - Las Vegas 

Richard Delgado- Santa Rosa 

Renee Garcia - Las Vegas 

Keith Kjelstrom - Las Vegas  

Wanda Martinez - Mora  

Ernesto Salazar - Las Vegas 

Diana Sanchez-Feerer - Raton  

Neita Fran Ward - Las Vegas 

Margaret Young - Las Vegas  

Craig Wolf -  Mora 

Steve Montano - Las Vegas  

Rich Kuhns - Raton 

��������%%&�

Don Bustos,  Director 

Melissa Gold, Business Specialist 

Dorothea Delgado, Administrative Asst. 

LCC SBDC Advisory Council Members: 


